BART Agreement Number: 6M8145

Approval Date: 11/03/2020

Work Plan: No. A.10-01 — Capital Project Delivery Optimization Support

Scope:

2.1 Scope

o Partner with PD&C leadership to develop and implement new programs and processes designed to
improve outcomes on capital project delivery
Develop new resources to boost capital project delivery performance
Support development of knowledge management tools & best practices for capital project delivery

Prime: Jacobs

Subconsultant

Amount

DBE (Y/N)

SBE (Y/N)

Newhouse Project Consulting

$ 98,420

Y

Y

Total Work Plan Value: $ 109,587




